[lpomecc ympaBieHHS TEPCOHATIOM MOXHO pPa3eNuTh Ha  CIEAYIONINe
COCTaBJISAIOIIHE:

Kanposas monurtuka.
[Ton6op nepconana.
OrueHka nepcoHana.
PaccranoBka nepconana.
OOyueHue nepcoHana.

VYrpaBneHnue omnpeneicHueM MOTPEOHOCTH B paboyeil CHiie OCYIIECTBIISIETCS C
MOMOIIIBIO Pa3HBIX CPEJICTB, B TOM YHUCJIE IyTEM IUTAaHUPOBaHUS, MU PepeHranmm
NOTPEOHOCTH B Pa3HbIE MEPUOJIBI BPEMEHU U KOPPEKTUPOBKHU COCTOSTHUSL paboyeit
CUJIBbI C YYETOM PBIHOYHON KOHBIOHKTYPHI.

Bep60BI<a )51 0T60p IICpCoOHAJIa IIPOU3BOLATCA CaMUM IIPCAIPUATHCM HIIN
CIICHIUAJIbHBIMHA OpraHU3alluAMM 110 3aKa3y IIPCAIIPUATHA.

3aelicTBOBaHNE NIEPCOHANIA KAK OJJHA U3 COCTABIIAIOIIUX PadOThI M0 yNPABICHUIO
TPYJOM BKJIFOUYAET:

Pacnipenenenne coTpyIHUKOB MO pabO4YMM MeCTaM MPOU3BOAMTCS HA OCHOBE HMX
COOTBETCTBUSl TPYIOBBIM (YHKIHSIM, C YYE€TOM HHTEPECOB U CKJIOHHOCTEH,
BBISIBJICHHBIX U U3YYEHHBIX B XOJE UCIBITATEILHOIO CPOKA U MHBIMU METOJAMU,
a TaK)Ke C yYeTOM BHEUIHUX YCIOBUHN paOOTHI.

KoHTposb nepconana — 3To COBpeMEHHasi KOHLIETIIHS yIPaBJIeHHs nepcoHanom. OH
BKJIFOYAET: BO-TIEPBBIX, Pa3pabOTKy THIOTE3bl JOCTHXKEHUS SKOHOMHUYECKOH U
couraibHOH 3((EKTUBHOCTH YIPaBICHUS TPYIOM; BO-BTOPBIX, KOODPIMHAIUIO
Pa3IMYHBIX MEpP KAAPOBOU MOJUTUKUA MPEANPUITUSA C MOJUTUKOW, HAIPUMED, B
00JIaCTH TEXHUYECKOW MOJIEPHU3ALNU; B-TPETHUX, MOArOTOBKY MHQOpMaLUU IS
NPUHATUS 00OCHOBAHHBIX PEIICHUM.

PoTanusi, uinu 3angaHupoBaHHasi CMeHa JUisl pabOTHHKA paboyero MecTa, o3BoJIsieT
n30exaTh MOHOTOHHOCTH TPYy/a.

[TnanupoBanme Kapbepbl pAOOTHHUKA — ATO OCYIIIECTBIISIEMOE 3apaHee TUTAaHUPOBAHUE
pPa3BUTHS KOHKPETHOTO paOOTHHKA 32 BpeMs €ro pabdOThl Ha MPEANPUITHH, B TOM
YUCJIE ONPENECTICHUE IOCIEI0BATEIbHOCTH 3aHUMAEMbIX WM JOJDKHOCTEH IO
HITATHOMY PACIHCAHMIO.

1.2 MeTobl yripaBiaeHuUs: IEPCOHATIOM



MeTob! yrpaBiieHHs IEPCOHATIOM B 3aBUCUMOCTH OT IPUHSITON CTPATErHH YCIOBHO
MO>KHO CTPYIIIUPOBATh CIETYIONIMM 00pa3o0B:

aJIMUHUCTPATUBHBIC (OPUEHTUPOBAHHBIE HA OTIPEIETICHHBIE MOTUBBI UEJIOBEYECKOTO
MOBEJCHUSI — OCO3HAHHE HEOOXOJUMOCTH TPYJOBOU ACSTEIBHOCTU U AUCIUILUIUHBI
TpyJa, 4yBCTBO J0JITa, KyJIbTYypy TpyJa U T.IT)

9KOHOMHNYCCKUC (KOCBeHHO BOSI[GfICTByIOHIHG, OCHOBAHHBIC Ha MATCPHUAIbHOM
CTUMYJIMPOBAHUHU KOJUICKTUBOB N OTACJIBbHBIX pa6OTHI/IKOB);

COLIMAJIBHO-TICUXOJIOTUYECKHE, Oa3upYIOIIHMECs] HAa HCIONb30BaHUU (HOPMAIbHBIX
(akTOpoB MOTHBAIlMM — HWHTEPECOB, MOTPEOHOCTEH JIMYHOCTH, TPYIIIIHI,
KOJIJICKTHBA.

KanpoBast monuTuka — 3T0 MEXaHM3M BBIPAOOTKH 11€JIeH U 3a/1a4, HaIPaBJICHHBIX Ha
COXpaHEHHE, YKPEIUIEHUE U Ppa3BUTHUE KagpPOBOTO IMOTEHUIHANIA, CO3/IaHUE
OTBETCTBEHHOTO,  BBICOKONPOWU3BOAUTEIBHOTO  CIUIOYEHHOTO  KOJUIEKTHBA,
CIIOCOOHOTO aJIeKBaTHO pPEarupoBaTh Ha IMOCTOSHHO MEHSIOIMMECs TpeOOBaHUS
PBIHKA.

Cucrema MarepHabHOTO CTUMYJUPOBAaHUS BKJIIOYAeT 3apabOTHYIO IUIATY,
NeHexHble npemud. HMHorma B KayecTBE HMHCTPYMEHTa MaTepUalbHOTO
CTUMYJIMPOBAHUSl HCIOJNB3YETCS CUCTEMa ydacTHsi pPAOOTHUKOB B MPHUOBLIM
NPEANPUATHS.

Opranuzanusi omiatel TPyJa HAa MPEINPUATHH OCHOBBIBAETCS Ha CIETYIOLIUX
IIPUHIIUIIAX:

BO3HArpaXkJieHue pabOTHUKOB B pazMepax, 00bEKTUBHO OTPAKAIOIINX KOJIUYECTBO
¥ KaueCTBO 3aTPAYCHHOTO TPY/a, U Pe3yJbTaThl padOThl KOJUICKTUBA;

MPEIOCTaBICHUE IPEANPUATHAAM U OpPTaHU3aIUIM, QYHKIIMOHUPYIOIINM Ha OCHOBE
pa3nuyHbIX GOpM COOCTBEHHOCTH, MAKCUMAJIBHON CaMOCTOATEILHOCTH B BOIIPOCax
OIUIaThl TPY/IA;

rocyJIapCTBEHHAs perjiaMeHTallus pa3MepOB MUHUMAILHON 3apa00THOM TIJIaThI.

OTneNnbHBIMU 3JICMEHTAMH OPTaHU3AIMK OTUIATHI TPYJla ABJSIOTCS (DOPMUPOBAHHE
dbonma omnatel Tpyaa, TapudHas cuctema, GOpMbI M CUCTEMBI 3apa00THOM TIIATHI,
KOJUICKTUBHBIE JIOTOBOPBI U OTPACIIEBHIE COTJIAIICHHUS.

@doH[1 OTIIaThI TPYAA BKIIOYAET BCE JCHEKHBIC BHITUIATHI PAOOTHUKAM MPEATPUSITHS
1o TapuHBIM CTaBKaM, CIETbHBIM paciieHKaM, OKJIaJaM, IPEMUH, JOTUIAThI U BCE
BUIbI HAJ0ABOK.



KoJijleKTHBHBIE JOTOBOPBI CTAHOBSTCS TJIABHBIM HMHCTPYMEHTOM DPETYJIHPOBAHUS
omjaTel TpyAa Ha ypoBHe mpennpuAtus. OHU  3aKIIOYAIOTCS  MEXIY
aIMUHHUCTpaIMed W TPYIOBBIMU KOJUIEKTUBAMHU, MPEICTABICHHBIMH KOMUTETaMU
po¢cor030B. B KOIIEKTUBHOM J0TOBOpe (PUKCUPYIOTCS YCIOBUS OIUIATHI TPyAa
pabOTHUKOB, BXOSIIME B KOMIIETCHIIUIO MTPEPUSATHUS, pa3Mephl TapU(HBIX CTABOK
U OKJIAJ0B, GOPMBI U CUCTEMBI OILIATHI TPYAA, MOPAJOK NPUMEHEHUs Haa0aBOK,
JIOTIIAT, TMPEMUl M APYTrUX BHUAOB BO3HArPXKICHUS, PEXHUM TpyJda U OTIbIXa,
colMajgbHas 3alMTa pabOTHUKOB.

B cuctemax noouipenusi pabOTHUKOB € IMHOBPEMEHHBIE TPEMUU U BO3HATPAKICHUS
MO3BOJISIIOT TOBBICUTH CTUMYJIMPYIOLIEE BIUSHUE CHUCTEM OIUIaThl, OoJee
n30UpaTeabHO BO3JEHCTBOBAaTh HA JOCTHKEHHE HEOOXOAMMBIX pabOTOAATEIIO
pe3yibTaTOB B IpPOLlECCE MPOM3BOJACTBA. EIMHOBpPEMEHHBIE NpPEMHH H
BO3ZHATPaXKICHUsI HEPEJKO SIBJIAFOTCS HE TOJBKO MATEPUATIbHBIM, HO U. MOPAJIbHBIM
noouipenueM. [1oTpeOHOCTE B cucTeMax eIMHOBPEMEHHBIX MOOIPEHU BO3HUKAET,
KaK MMpaBUjo, Ha BCEX NPEANPUITUIX HE3ABUCUMO OT (POPM COOCTBEHHOCTH.

1.3 OcobenHocT Pa3BUTHA CUCTCMBI YIIPABJICHUA IICPCOHAJIOM B MYHHUIIHUITAJIbHBIX
AJOHIKOJIBHBIX YUPCKACHUAX B COBPCMCHHBIX YCIIOBHUAX

Ha coBpemeHHOM 3Tarie cyuiecTByeT psj npoodsiem B pazsutuu JJOY, B yacTHOCTH,
TaKue, Kak:

COBMEILICHNE NTHHOBALIMOHHBIX IPOTrpaMM ¢ cyuiecTyomumu B JJ0Y;

PACKOJI IICAArOrm4cCKoro COO6HIGCTBa n COCYHCCTBOBAHHC HpeI[CTaBI/ITeJ'Ieﬁ
Pa3INYHBIX IICOArOTHICCKUX KOHHGHHHﬁ;

HECOOTBETCTBUE HOBBIX THUIIOB JIONIKOJIBHBIX OOpPa30BATEIbHBIX YUPEIKICHUMN
OKUJIaHUSIM, TPEOOBAHUSIM POAUTEIICH;

NMOTPEOHOCTh B HOBOM HAayYHO-METOJUYECKOM OOECIIEUEHUH MPOBOJAUMON
oOpa3zoBaTeIbLHOMN AEATEIbHOCTH;

HOTpC6HOCTB B HOBBIX IIEAArOru4CCKUX Kaapax;
HpI/ICHOCO6H€HHe HOBHICCTB K HOBBIM YCJIIOBUSAM;

npo6neMa HU3MCHCHM, OIITMMH3allH, 3aMCHBI HOBIIICCTB, CIIOCOOHOCTh BOBPCM:1
M30aBIATHCSA OT yCcTapeBUICTO, IICAAIrOTUICCKU HeHeHeCOO6p33HOFO;

Ha ocHOBe aHanu3a CyIIECTBYIOIIMX KOHLENUWW PAa3BUTHUS JIOLIKOJIBHOIO
oOpa30BaHUs K BEAYIIIUM HAMPABICHUSM HHHOBAITUH MOKHO OTHECTH YTBEPKICHHE
TYMaHHBIX CYOBEKTHBIX OTHOIICHHM, pPa3BUTHE TBOPYECKUX BO3MOXKHOCTEH,



HHTCJIJICKTYAJIbHBIX CHUJI I[eTeﬁ; WHINBUAYAJIbHOC TBOPYCCKOC PA3BUTHUC JIMYHOCTH
pC6CHKa; Pa3BUTHC CBA3U IIPAKTHKOB U I/ICCHe,ZIOBaTeJICﬁ B o0JracTn HHHOBaHHﬁ.

OCHOBHBIE 3aJlaydl CUCTEMbI YIPaBJICHUS MEPCOHAIOM B JIETCKOM JOLIKOJIHHOM
YUPEKIIECHUH - 00CCTICUeHUE YETKO HATAKECHHON Y4eOHO-BOCTIUTATEIPHON PabOTHI
JETCKOTO  Caja, BHEAPEHUS HAydYHO-OOOCHOBAHHBIX (OpPM  OpTraHU3AlUU
yIpaBICHUS, OTIEPATUBHOTO U JIEHCTBEHHOTO BHYTPH-CAI0BOTO HHCTICKTHPOBAHHUS,
KOPPEKITMOHHOTO TEJarorTHYeCKOT0 BO3JCHCTBHS Ha OOYYaronuxcsi ¢ OCOOBIMHU
oOpa3oBaTeIbHBIMH  MOTPEOHOCTSIMU,  MaTepuajgbHas  3aWHTEPECOBAHHOCTH
PaOOTHUKOB.

Crpykrypa ynpasienusa B JOY tpaauuuonHa. ['JIaBHBIA OpraH yIpaBJICHUS —
neparorndyeckuii  CoBeT, KOTOPBIM PYKOBOJMT 3aBEAYIONIUM. JlOMOJHUTEIBHO
OpraHW30BaHHA TBOpPYECKAs IpyIIla, B COCTaB, KOTOPOrO BXOAAT BocnurTarenu. Ee
3ajaya — o0ecrneyeHue OOOTrameHHOTo (U3WYECKOT0, I03HABATEIBHOTO,
COLIMAJIBHOTO JCTETUYECKOIO0 M pPEYEBOTO pa3BUTHsA JACTEH, OCHOBAHHOIO Ha
NEPEIOBOM I1E€JarOrMUECKOM OIBITE U CBOMX METOJAUYECKUX pPa3padOTOK, TO3BOJISET
OCYILECTBJICHUE KOPPEKLUU B JIMYHOCTHOM DPA3BUTHHU JIE€TEU 4Yepe3 OpraHU3alvIo
WHJVBUAYAJIBHBIX W KOJUIEKTUBHBIX BHJIAX JEATEIBHOCTH OCHOBAaHHBIX Ha
COJIEpKaTEIbHOM OOIICHUU C YYETOM MOTPEOHOCTEN U HHTEPECOB CaMUX JETEH.

PykoBOACTBO AETCKOTO caja JOKHO CO3/JaTh TAaKyk) CHCTEMY YIPaBICHHS
nepcoHagoMm, KoTopasi Obl Haubosee 3(HEKTUBHO CHOCOOCTBOBAIA JAOCTUKEHUIO
MMOCTABJICHHOW LIEJIH.

Bce yupexaeHuss cTpeMUTCs K YHU(PHUKALKUM, CTaHAAPTU3ALMH W BBIPAOOTKE
€IMHBIX TIOAXOJOB KO BCEM BHJAM JIEATEIbHOCTH B 0OJAcTH yNpaBICHUS
IIEPCOHAJIOM BO BCEX HAIIPABJICHUSX.

Jlnst BbIpaOOTKM €IMHBIX MOJIXO0B KO BCEM BHUJAM JEATEILHOCTH B 00JIacTU
YIPaBJICHUs IEPCOHAJIOM BO BCEX HANPAaBICHUSAX, PYKOBOACTBO JOJKHO
pealin30BaTh B OTHOLICHWM HMEKOMIETOCsS TPYAOBOTO KOJUIEKTHBA TAKHE
MEPOIPHUATHS KAK:

NPUHUMATh JIOKaJIbHbIE HOPMATUBHBIE aKThl, COJAEpXkAIIKe HOPMBI TPYIOBOTO
npaBa, B COOTBETCTBUM C 3aKOHAMHU U MHBIMA HOPMATUBHBIMU MPABOBBIMU aKTaMU
Poccuniickoit ®@enepaunn u CTaBpONOJIBCKOTO Kpasi, KOJUIEKTUBHBIM JOTOBOPOM,
YYHUTBIBass MHEHHUE TPOQCOIO3HOTO KOMHUTETA (T10 COTIIACOBAHUIO C TPOPKOMOM) (CT.
8 TK);

CBOEBPEMEHHO BHOCUTh U3MEHEHMs B I[IpaBuina BHYTPEHHETO TpPYZOBOIO
pacriopsiika. YcTaB JE€TCKOTO caja, JOJKHOCTHbIE OOSI3aHHOCTH MPU U3MEHEHUU
yCIIOBUH Tpyia U TpeOOBAHUN 3aKOHO/IATEIbCTBA;



00s13aTeIbHO 3HAKOMUTL BHOBbB IIPUHUMACMBIX Ha pa60Ty C KOJJIICKTHUBHBIM
AOTOBOPOM, NOJDKHOCTHBIMU MHCTPYKIUAMHU U APYTUMH JIOKAJIbHBIMH dKTaAMH,

oOecrneynBaTh 3aHATOCTh pa6OTHI/IKOB; CO31aBaTb YCJIOBUA, HGO6XOI[I/IMI>IC JJIA
o0ecreyeHus 06p330BaTCJII>HOI>'I ACATCIIBHOCTHU pa6OTHHKOB;

MPEIOCTaBIATh pabOTHUKAM paboTy, OOYCIOBIEHHYIO TPYJIOBBIM JIOTOBOPOM;

BHITUTAYMBATh B TIOJIHOM pa3Mepe MPHUYUTAIONIYIOCS pPaOOTHUKAM 3apaOOTHYIO
IJIaTy B CPOKHU, YCTAHOBJIEHHBIE KOJIJIEKTUBHBIM JOTOBOPOM;

rapaHTHPOBATh pa0OTHUKAM OMNPEIETIECHHBI YPOBEHb 3apa00THOM IUIATHI U JIbIOT,
00€eCIeYnBaOIINX yIOBIETBOPUTEIbHBIN YPOBEHD KU3HU;

oOecneunBaTh 0€30IMacCHOCTh Tpyda U YCJIO0BHA, OTBCHAIOIIUC Tpe6OBaHI/I$IM OXPaHbI
N TMI'MCHBI TPY A,

o0ecIeYnBaTh pa6OTHI/IKOB O60py,ZIOBaHI/IeM, HHCTPYMCHTAMU W  HWHBIMHU
cpcacTBamMu, HGO6XOI[I/IMBIMI/I AJISL UCTTIOJIHCHUA UMH TPYIOBBIX 06H3aHHOCT€ﬁ,

co3JaBaTh YCJOBHUsS, OOECIEUMBAIOIINE YydyacThe pPaOOTHUKOB B YIPABJICHHUH
YUpEKIACHUEM;

oOecrieunBaTh OBITOBBIE HYX bl PAOOTHUKOB, CBSI3AHHBIE C HWCIOJHEHUEM HUMU
TPYAOBBIX 00SI3aHHOCTEH;

MPOBOAUTh B3aWMHBIE KOHCYJIbTAllMM IO COLMAJIbHO-TPYIOBBIM BOIpOCaM U
CBSI3aHHBIM C HUMHU SKOHOMHYECKUMHU BOIMPOCAMH PaOOTHUKOB JETCKOTO Caja o
BOIIPOCAM TPUHATHUS JIOKAJTBHBIX HOPMATHUBHBIX AaKTOB, COJEPXKAIIUX HOPMBI
TPYIOBOTO MpaBa.

Cucrtema ynpasneHusi nepcoHaioMm B JJOY xapakrtepusyeTcsi HATUYUEM CTPOTOM
perjiiaMeHTallud  B3aUMOOTHOIIEHWH PYKOBOJACTBA U PAOOTHUKOB, YETKOU
uepapxuen nogunHeHusi. OQHAKO OHA JIOJKHA BBIMOJHATE CIEAYIOIINE OCHOBHBIE

byHKINH:

CrocoOCTBOBATh IIMPOKOMY JOCTYIYy PaOOTHHKOB K MH(MOpPMAIMHU O XOJ€ Jel B
00pa3oBaTEILHOM YUPEKICHUHU, K YUaCTHIO B YIIPABJICHUN U KOHTPOJIe; X0Uuy TaKoi
cauT

nHOOPMUPOBAB PAOOTHUKOB O BO3MOJKHBIX IJIAHAX PA3BUTHUSI M TIEPCIICKTHUBAX
OpraHu3alyy;

IPOBOAUTH TPO(GECCHOHATBHYIO MOATOTOBKY, MEPENOArOTOBKY U TOBBIIICHUE
KBaJIM(pUKaUKU paOOTHUKOB.



MPOBOJUTH PabOTy C TPYJAOBBIM KOJIJIEKTUBOM, HAIpaBICHHYIO Ha YKpEIJICHUE
TPYJIOBOM JTUCHUIUIMHBI, (POPMUPOBAHUE YYBCTBA OTBETCTBEHHOCTH, pPa3BUTHE
TBOPYECKOW MHUIIMATUBBI U APYTUX POPM aKTUBHOTO YUACTHSI pAOOTHUKOB B KU3HU
JIETCKOTO caja.

Oco60€e MecTO B KaJJpOBOM MOJUTHUKE 3aHUMAET IIJIAaHUPOBAHKE, KOTOPOE BKIIFOYAET
B ceO4:

OTpe/IeNICHNEe KOJMYECTBEHHOT0 U KBATM(PHUKAIMOHHOTO COCTaBa TpeOyeMbIX
pabOTHHUKOB, CIIOCOOOB MX MPUBIICYCHHS] U BO3SMOXKHOCTH COKPAIICHHS JHIIHErO

InepcoHala,

noJJiep>kaHue 3HaHUHM TIepCcoHalIa B COOTBETCTBUH C TPEOOBAHUSIMU OpraHU3alUU U
oOecrieueHne pa3BUTUS KaPOB;

pacucT (1)I/IH21HCOBI>IX 3aTpaT Ha 3aINIaHUPOBAHHBIC KAAPOBBIC MCPOIIPHUATHA,

CTUMYJIMPOBAHUE TMOBBIIIECHUS MPOU3BOJAUTEIBHOCTH TPyAa U CO3JAHUE YCIOBUI
JUTSl YJTOBJIETBOPEHHOCTH pabOTOM.

B kadecTBe NEpCNEKTUBHBIX HaNpaBlieHW B paboTe JETCKOro caja MOXKHO
ONPEAETUTD CICAYIOUIEE:

- aKTMBHOE TOCTPOCHHE Pa3BUBAIOUICH CpPEIbl, CIOCOOCTBYIOMICH YIyUYIICHHUIO
KayecTBa 00pa30BaHUs B JOIIKOJIHHOM 00Pa30BaTEILHOM YUPEXKICHUH;

-BHEIPEHUE TPOSKTHON  JEATCIBHOCTH B  OpPraHHW3allii  BOCHHUTATEILHO-
o0Opa3oBaTenbHOI paboTe C IETHMU;

- NU3YYCHHC BOCIIMTAHHHUKOB Ha IIPOTAXKCHHUH BCCTO IICpHUOTAA Hpe6LIBaHI/I${ neTeﬁ B
ACTCKOM Caay B LCJIAX o0OecreyeHus JIMYHOCTHO-OPHUCHTHUPOBAHHOI'O IIOAXO0J4,

- IIOBBIMICHUE POJIM BOCIIUTATCIIBHOTO MPOIECCa B JICTCKOM Cany,

- pacuiupeHue COTPYIHUYECTBA JETCKOrO cajla C JPYTMMH COLMAIbHBIMHU
WHCTUTYTAMH,

- YKPEIUICHUE B3aUMOJIEHUCTBUS C POJIUTEIISAMU;
- YKpeIJIeHue MaTepuaibHO-TEXHUYECKON 0a3bl JETCKOTO Ccaja.
Ponp mepconana B 3Toi cBsi3u KosoccanbHa. [losTomy addexTuBHas cucrema

YIPABJICHHS TIEPCOHATIOM, OPTaHN30BAaHHAS B YUPEKIACHIUN UMEET KITFOUEBYIO POJTh
B JanbHeiem pazsutruu JJOY



HepCHCKTI/IBLI pa3BUTHUA CHCTCMBbI YIIPaABJICHUA IICPCOHAJIOM, JOJIDKHBI
OCYHICCTBITHCA B CIICAYIOIIUX HAIIPABICHUAX

AnkerupoBaHue. SIBISETCS TEpPBBIM JTallOM MPOLEAYPHl OIEHKH H O0TOOpa
npeTeHneHToB. Ha 3ToM »JTame NpOHCXOOUT «OTCEB» MEHee MOIXOASIINX
KaHAUJATOB, ONPEEeNsIeTcss KpYT (paKTOpPOB, HYKAAIOUIUXCSA B 0CO00 MPUCTAIIEHOM
U3YYEeHUU HAa OCHOBE IMOCJEIYIOIINX METO/AOB, a TaK)Ke UCTOYHUKH, U3 KOTOPBIX
MOKHO TMOJIyYUTh HeoOXxoaumyro uHbopMmaiuio. Jroboe uckakeHne B aHKETe
SIBIIIETCS. OCHOBAHMEM [JIs1 YBOJBHEHUS paOOTHHKA B JII000O€ BpeMms, KOTJa 3TO
BBISICHUTCAL.

TectupoBanmne kak crmoco0 orbopa mpereHaeHTa. C MOMOIIBIO TECTOB MOXKHO
OLICHUTh CKOPOCTh U TOYHOCTHh BBIMOJHEHUS Pa0OThI, YCTOWYMBOCTH BHUMAHWS,
aKKypaTHOCTb, yMEHUe OBICTPO OpUEHTHUPOBATHCH, YCUJIUYUBOCTb,
UCIIOJIHUTENbHOCTh, JIMYHbIE CKJIOHHOCTH, OOIIME CIOCOOHOCTH, MPUTOHOCTH
MpETeHICHTa JUIsl pEelICHUST KOHKPETHBIX MpoOJeM, BBIMOJIHEHUS padOThl Ha
npeajiaraeMoM MecTe, Mpo(ecCHOHANN3M, Hadu4he HMHTEepeca K MpeAcTosiei
paboTe, ypoBEHb YMCTBEHHBIX CIIOCOOHOCTEMN, CKIIOHHOCTh K 00YUYEHHIO, UHTEPECHI,
TUIl JIMYHOCTH, MaMsTh, KOMMYHUKAOEIbHOCTh, JUJACPCKUE 3aJaTKU U JIpyrue
XapaKTEPUCTHUKHU.

Camoonenka kanauaara. Yacro npuHumaronias ¢GopMy NUCBMEHHOTO OTBETa Ha
3apaHee MOCTaBJIEHHbBIE BOMPOCHI MJIM MOTHUBALIMOHHOT'O TTMChMa, COMMYTCTBYIOIIETO
pe3toMe, YNpouiaeT MepBUYHBIN OTOOpP KaHIUJATOB U MO3BOJISIET «OTCEB» TE€X W3
HUX, YbM HABBIKM KOMIICTCHIIMU 3apaHee 3aBBIMICHBI WJIM, HA0OOPOT CIIHUIIKOM
HU3KU JUIl JaHHOM NO3UIMU. ECTECTBEHHO, YTO JTOT METOJ HECET PHUCK
HEOOBEKTUBHOCTH CO CTOPOHBI KaHIUaTa U JOJKEH HCIOJIb30BATHCS B MEPBYIO
ouepenb I 4YepHOBOro orbopa. Bce Oonbliyro MOMyNSpHOCTH MPHOOpETAET
CaMOOIIGHKa B BHJIE CBOCOOPA3HOTO «KPEJ0», BBHIHOCUMOTO B 3arojoBOK
MOTHBAI[MOHHOTO MUCHhMa.

[TepBblii BOPOC CBOJUTCS K YSICHEHUIO "4TO BBI 3a uesnoBek ?" CTaBsi 3TOT BONPOC,
PYKOBOJMTEIb XOUET 3HATh O KaHIUAATE KaK MOKHO OOJIBIIIE U B CYIITHOCTH ITPOCHUT
pacckazath 0 cebe. [Ipu 3ToM pyKoOBOIUTENb cOOECEIOBaHUS IMoaMeUaeT s ceosl,
HE OMo37aJl JIM KaHIUAAT, TOJDKHBIM JTU 00pa3oM oneT u T.A4.. OTBeThl KaHauaaTa
CIIEIyeT CIyIIaTh BHUMATEIBHO W, TJABHOE, KPUTHUYECKH, TaK KaK OH OyJeT
CTPEMHTBCS K TOMY, YTOOBI C TICPBBIX CJIOB IIPOM3BECTH OJAroNpHUsATHOES
BIICUATIICHHE.

Bropoii Bonpoc kacaeTcs nmpuuuHbl "mouemy Bbl uilere padoty ?" Ciyiias OTBEThI
Ha 3TOT BOMNPOC, PYKOBOAUTEIb JOJKEH ObITh HaueKy. BaxHO oTMeudaTh NpsIMOTY
OTBETa M CKOPOCTh OOYMBIBAHUS MOCTABICHHBIX BOMPOCOB, a TAK)XKE JJOTUYHOCTh
00OCHOBaHUSl MPHUYUH TIOMCKA HOBOM paboTel. Hukorma He ciemyer TOPOMHTH



KaH/IHUJIaTa C OTBETOM, TaK KaK OH 3HAET: May3a 0oJibllle MUHYTHI He "paboTaet" Ha
eTr0 UMHJK.

KenatenbHo, YTOOBI HOBBIA PAOOTHUK OOBSICHWI CYTh CBOUX MPETEH3UH K
MPEKHEMY PYKOBOJICTBY U, IJIaBHOE, K XapaKTepy paOOThl.

Bomnpoc k kanauaaTy: "4eM Bbl MOXETe OBbITh IMOJIE3HBIM ?" - 3TO BOIIPOC O TOM,
HACKOJIbKO TOCTYMAIOIMA B Kypce JieJla OpraHu3alii, B KOTOPOM OH XOYeT
paGotath. BaxkHO 3HATH, KaKylO JOMOJHUTENBbHYIO WH(GOPMAIUI0 COOECETHHUK
MOJIYYHJI U KaK OH €€ UCIIOJIb3YET IPU OTBETE.

Baxxen Bompoc: "KakOBBI Balllu CUJIBHBIE CTOPOHBI ?" be3yClIOBHO, NIPETEHIEHT-
co0eceqHUK TOCTapaeTcss IoKa3aTh ce0d DHEPrUYHbIM, PEHIMTENIbHBIM,
HAIlOPUCTBIM, HAXOMUYWBBIM, 3pEJbIM, IIOJHBIM DHTy3Ma3Ma KaHIUJIATOM.
PykoBonuTento He cienyer nepeduBaTh coOeceHUKA B OMUCAHUM CBOUX JIEJIOBBIX
kauecTB. He HykHO M monBepratb ux comHeHuto. Ho kak yOemuThcsi B HX
UCTUHHOCTU? B 3TOM ciyyae Ba)kKHO 3acCTaBUTh IIOCTYMAIOIIEr0 Ha paldoTy
IIOATBEPAUTH HAJIMYME IIEPEUNCICHHBIX UM Ka4eCTB KOHKPETHBIMU IPUMEPAMU U3
YKU3HU WIN BO BpeMs yueObl, pabOTBhI.

OCHOBHBIMH 33/1a4aMH CUCTEMBI YIIPABJICHHS IEPCOHAIIOM B IETCKOM JOIIKOJILHOM
YAPEXKIACHUH SIBISICTCS 0OCCIICYCHHE YETKO HATAXKEHHON Y4eOHO-BOCITUTATEIHLHOM
paboOTHI METCKOTO caja, BHEIPEHUS HAyYHO-OOOCHOBAHHBIX ()OPM OpraHU3aIUN
yIOpaBJICHHS, OINEPATHBHOTO W JEHCTBEHHOTO BHYTPHCAJIOBOTO  KOHTPOJIS.
KOoppeKImmoHHOro Mmejarornaeckoro BO3JICHCTBUS Ha BOCITUTAHHUKOB C OCOOBIMHU
oOpa3oBaTeIbHBIMH  TMOTPEOHOCTSAMH,  MaTepuajbHas  3aWHTEPECOBAHHOCTH
pabotHukoB. Ha ocHoBanuu 3akona «O06 o6pa3zoBanuu B Poccuiickoit denepanmmy,
B pamkax peanuszanuun DenepanbHBIX TOCYJAapPCTBEHHBIX 00pa30BaTEIbHBIX
CTaHJApPTOB JOIIKOJIBLHOTO OOpa3oBaHUS M BAXKHBIMHM 3a/Ja4aMH, KOTOPBIC CTOST
nepes COMalIbHO-TIEIArOTMYECKON U TICUXOJOTHYECKOW MPAKTUKOW HACTOSIIETO
BPEMEHH, CTAHOBHUTCS CMEHA MapaJuIMbl MOJATOTOBKH IE€IarOTMYECKUX KaJapoB U
pa3BUTHE y HHUX HE TOJHKO MPO(EeCCHOHATLHBIX HABHIKOB, HO W MOTHBAIIUU K
npodeccuoHanTbHOMY caMOpa3BUTHIO. HOBBIN, OIX0/T K OpTraHU3aIluu YIIPaBICHUS
COCTOUT B TOM, YTO 00pa30BaTEIIbHOE YIPEIKICHUE pACCMATPUBACTCS KaK OTKPBITASI
COIMAJIBHO-TICIAroTHYecKas  CUCTeMa, JEHCTBYIONMAs B  paMKax  HOBBIX
o0pa3oBaTeIbHBIX IIEHHOCTEH M MPUOPUTETOB. Y CIIOBUSIMHU Pa3BUTHS yIPABIICHUS
o0pa3zoBaTeIbHbIM YUpEKICHUEM, KOTOpOE MBI onpeensieM KaK
CaMOOpPraHM3allMOHHOE YIPABJICHUE — D3TO CaMOpa3BUTHE, CaMOOpraHu3aIus,
CaMOOTIPEICJICHUE BCEX WICHOB MeAarorudyeckoro KOJIeKTHUBA.

[Ipuxoaurcs 3aAyMbIBaThCs O MOCTPOCHHM CBOEW KaJpPOBOW MOJMTHUKH, KOTOpas
Obima Obl d(dexTuBHA B yupexaeHuu. HeoOX0auMOCTh MOCTPOCHHSI CHCTEMBI
YIPABJICHHS KaJpaMH BO3HUKAET TOT/Ia, KOT/1a BOSHUKAET podiema.



['maBHbId npuHIMO KoMIuiekToBaHus JJOY kanpamMu — HE MacCHUBHOE OKHUJIaHUE
KEJIAIOIUX YCTPOUTHCS Ha paboTy, a aKTUBHOE MIPUBJICUEHUE paOOYEH CUJIBI.

[{enpro co3aHus JTAHHON CHCTEMBI Oy IyT:

— CHIDKEHHUE TEKYUYECTH KaJIpOB;

— NOBBIIIEHUE Ka4eCTBAa 00pa30BaHUS;

— KOMaHJHBIA PO ECCHOHAIN3M;

— IPUBEPKCHHOCTh OpTaHU3AIHH.

OcoOEHHOCTU CUCTEMBI:

— HeJb3s HapyIIaTh MOCJIEI0BATEILHOCTh OCHOBHBIX 3TAllOB, MEHSITh UX MECTAMU;
— CHUCTEMY MOKHO J10pabaThiBaTh U COBEPIICHCTBOBATh BHYTPH;

— €ClI pa3paboTaan CUCTEMY — UMEITE TepIeHNUE U IEUCTBYITE CTPOrO MO HEW;

— cbom Ha MCPBBIX 3TAIlaX CHUCTCMBbI 00s3aTeJIbHO MMPOABATCA Ha IOCJICAYIOIIUX
JTarax.

Cucrema MMEET MHOTOCTYIIEHYATOE JIBUKEHUE CHU3Y BBEPX, € HA KAXKIOM JTaIle
COBEPILIAKOTCS ONPEAECIICHHBIC JIEUCTBUS.

[IepBbIit 3Tan — HAYAIBHBIN.

KanpoBoe muranrpoBanue — aHaJIM3 BO3PACTHON U KBATM(DUKAITMOHHOM CTPYKTYPHI
KaJpOB, aHAJIU3 €ro NOTEHIHAA.

[Touck — momkeH neictBoBath mpuHimn «HOBBI pabOTHUK — CBeXas CTpys B
KoJulekTuBe». CrocoObl MOMCKAa y BCEX pa3Hble, B 3aBUCUMOCTH OT YCIOBUH,
BO3MOYKHOCTEH U KEJaHUSI PyKOBOAUTEIS.

KoHKypcHBII 0TOOp — J1aXke eClii €ro HET, TO HaJl0 CO3/AaTh €r0 BUAUMOCTbD.
[Tpuem — 310 0cobas nporenypa. Eciu yenoBek HE3HAKOM, TO BAXKHYIO POJIb UTPAET
coOeceoBaHNEe Ha pa3nuyHbie Tembl. [Ipu ManeiiiemM COMHEHUU — MEpPEHECUTe

IPUEM Ha JPYTrOW JIEHb U HABEJUTE CIIPABKH.

Ecnu Ha nepBoM 3Tare OTBETCTBEHHOCTH IOJHOCTBIO JIEKUT HAa PYKOBOJAUTENE, TO
Ha BTOPOM 3Tare MPOSIBISIETCA KOJUIEKTUB U caM paOOTHUK.



Bropo# aTamn — sTamn aganranuu.

KomnekTus agantupyercsi K pabOTHUKY — paOOTHHK K KOJUIEKTUBY. MieT B3aumMHas
IIpOBEpPKa Ha IIPOYHOCTHY.

[TpodopuenTaust — 37eCh HEOOXOAMMBI HACTABHUYECTBO, MSTKOE HAOIIOJCHHUE,
0OMEH OTIBITOM, BO3MOKHBI KOPPEKTHPOBKA TOJDKHOCTHBIX 0053aHHOCTEH, rpaduka
paboTHL.

MoTuBanusi — O4Y€Hb CJOXKHAasg 4YacTh 3Tala, Ha KOTOpOM pemaercs cyapda
paboTHHKA Kak uwieHa KoJuiekTuBa. HyxHo ‘3amoTuBHpoBaTh” pabOTHHKA Ha
JaIbHEMIIEE COTPYIHUYECTBO, €CIIM OH BaM HYXXEH, WM CO3JaTh YCIOBUS MJI €T0
yX0Jia U3 KOJUIEKTUBA, €CJIM OH BaC HE yCTPAUBacT.

TpeTI/Iﬁ 9Tall — 3Tall TBOPUYCCKOI'O PA3BUTHA.

OH NOJHOCTBIO 3aBUCHUT OT JKCJIaHUU U CTpeMJ'IeHI/Iﬁ K COBCpIICHCTBOBAHHUIO CAMOTI'O
COTpYAHHUKA. 33,[[21‘-13 PYKOBOIUTCIIA - cO341aTb MYy YCIIOBHA JJIA
HpO(l)eCCI/IOHaJIBHOFO pocCTa U TBOPUYCCTBA.

OuyeHp Ba)XHO IMPpHU3HAHUEC KW OLICHKAa ACATCIBbHOCTH COTPYAHHKA, yTOOBI OH
YYBCTBOBAJI CBOIO 3HAYUMOCTb H H€06XOI[I/IMOCTB HMCHHO B 3TOM TpPpyAOBOM
KOJIJICKTUBC.

YeTBepThIil ITAIl — €AUHCTBO KOMaH/IBI.

OTOT 3Tan OYeHb BaXEH I AIMUHHUCTPALIMU YUYPEXKACHUS. 37eChb HEIb3s
«reperHyTh manky». COTpPYJHUKH TIOCTOSHHO [IOJDKHBI ceOsl OIlylmarh B
KOJUUIEKTHBE, SIBIISATHCS €r0 cocTaBisiomieil. He HyHO OJHUX MPOTUBONOCTABISATH
npyruM. Bo BceM noimkHa ObITh pasymHas mepa. Korja corpyiHuK OT Havasa u 10
KOHIIa C(hOPMHPOBAJICS B KOJIJIEKTUBE — OONTECH €ro MmoTepsiTh. YacTo BOZHHUKAIOT
KPUTHYECKHE MOMEHTHI, KOTJa M3-3a HE3HAUUTEJIbHBIX HEJOPa3yMEHHI YeJIOBEK
YXOJIUT U3 KoJulekThBa. Ecnu Ha BTOpOM 3Tame ero He X ajidb MOTepATh, TO Ha
YETBEPTOM — 3TO MPOSIBIICHUE HEMPOPECCHOHATU3MA PYKOBOIUTEIIS.

Pe3ynpTaTom 3¢ (HEeKTUBHOTO yHpaBICHHS MEPCOHAIOM OYAYyT: BBICOKOE KaueCTBO
TpyJa, HU3Kas TeKy4yecTb U 3a00JIeBa€MOCTb, POCT YJIOBJIETBOPEHHOCTH TPYAOM,
MPUBEP>KEHHOCTh OpTraHU3alllK, aBTOPUTET CPEU KOJIET U POAUTEIICH.

CoBepIIEHCTBOBAaHUE CHCTEMbI YIPaBICHHUS MEPCOHAIOM 00pa30BaTEIbHOTO
YUPEXJIEHUSI B YCJIOBHUSX COBPEMEHHOM MOJEIN 00pa3oBaHUs, SIBISIETCS 0CO00
aKTyaJbHOU 3a/1a4€l, pEIIEHNE KOTOPOU BBICTYIIAET BaXKHBIM YCIIOBHUEM PA3BUTHS
WHHOBAIIMOHHOW JESITENbHOCTU. B COBpEMEHHBIX YCIOBUSAX 00pa3oBaTeIbHOE
YUpEXKAECHUE JOJKHO padOTaTh B PEKUME PAa3BUTHS, TAK KaK 3TO 1a€T IIAHC BBIKHUTH
B YCJIOBUSX KECTOYANIIEN KOHKYPEHIIUU.



