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MyHHIMNabHOTO aBTOHOMHOT'O JIOLIKOJILHOTO 00pa30BaTeIbHOT
«Jlerckuii cag Ne 22»

1. O0mue nonoKeHust

1.1. Hacrosmee Ilonoxenne o xanpoBodi mnomutHke (namee — [lonoxkeHue)
MyHHIMITATEHOrO aBTOHOMHOTO JIOUIKOJBHOTO 00pa3oBaTebHOrO yupexaeHus «JleTtckuii can
Ne 22» (MAJIOY «Jletckuit can Ne 22») ompemenseT MPHHLKIBI W OCHOBHbIE HAIPABICHUS
KaJpOBOH MOJTUTUKH.

1.2. KanpoBas mnomMTHKa — LEJNOCTHAs HOJTOCPOYHAs CTpATerHsi YIpaBjeHHs
NEPCOHANIOM, OCHOBHAs LIEJIb KOTOPOW 3aK/IIOYaeTCs B TOJHOM H  CBOEBPEMEHHOM
YHOBNETBOPeHUH mnOTpeOHOCTEH (OOpa30BaTENBHOTO YUPSKACHHS B TPYIAOBBIX pecypeax
HEOOXOMMOro KauecTBA M KONMYECTBA. YNPABICHUE MEPCOHANOM OCYLIECTBIAETCA 110
NpOLECCY U pesynbTaTaM, Kak rudKkasi 1 BApHaTHBHAS CHCTEMA MOA00pa W Pa3BUTHA KaIpOB.

1.3. OcHOBHbIE OPUEHTHUpPbI KaapoBOW TOMUTHKA OOpPA30BATENLHOIO yUPEHACHHS
HAlpaBJieHbl HA [MOCTOSIHHOE COBEPLICHCTBOBAHUE OpraHu3al(u o0pa3oBATENBHOIO U
BOCIHTATEIbHOrO MPOLECCOB, CHCTEMATHYECKOE IIOBBILICHUE KBanM(UKALMH MENaroros,
HCTIONIb30BAHHE COBPEMEHHBIX TEXHOJIOTHH, OCYILECTBICHHE OOMEHA OMBITOM paboThl H €ro
PacHpoOCTPaHEHUE CPEH KOJUIET.

14. PaspuTHe ¥ TOBBIIICHWE KBATU(PHKAIMH (CAArOTHYECKHX  PabOTHHKOB
paccMaTpUBacTCs Kak OCHOBHOM pecypce Ui npeobpa3oBaHus aesteabHOCTH O0pa3oBaTe/IbHOIO
YUPEXK/IEHMs, T[IOSBJICHMS B Heli TBOPYECKMX WHHIIMATHB, AKTHBHOTO BKJIIOYGHHS B
UCCNICIOBATENILCKUE, JKCIEPUMEHTAbHBIE, WHHOBALMOHHBIE TNPOEKTHI, TNpodeccHoHanbHbIe
KOHKYpChl. KauecTBO nenarorudeckix pabOTHHKOB, YPOBEHb MX KBATH(UKALIMK CTIOCOOCTBYIOT:
PAacKpBITHIO M Pa3sBUTHIO TOTEHLMANa BOCIUTAHHUKOB, (P(PEKTUBHOMY B3aHMOICHCTBHIO C
POAMTENSAMH (3aKOHHBIMH TPEACTaBUTENIAMHM ) BOCIMTAHHHUKOB, TEXHOJIOTMYECKH 00ECTIEYEHHOM
opranm3alMy 00pa3oBaTe/IbHO-BOCIIUTATEIBHOTO MPOLECCA, HCIOJIb30BAHMI0 BO3MOXHOCTEH
TOPOACKOM CPEAbI, €€ KYJIbTYPHOI'O M COLIMAIBHOTO MOTEHIIHAIIA.

1.5. Kanposas nonurika B O6pa30oBaTebHOM YUPEXKICHUH PEAIU3YETCH B COOTBETCTBUH
C IEHCTBYIOLIMM 3aKOHOZATENbCTBOM Poccuiickoit Penepaumn. HopmateBHON OCHOBOM
OCYWIECTB/ICHUA KaApOoBOH noauTHku OOpa3oBaTeNbHOrO YupekacHus ssiasiores: 3axkoH «00
obpasosanun B Poccuiickoii @enepaumn», Tpynosoit kxoxeke Poccuiickoit ®enepaimu, ycTas
O6pa30BaTeNbHOrO YUpEXKIACHUS, NMPUKa3sl 3aBeayromero OOpa3oBaTENbHBIM YUPEKACHHEM,
Hacrosuiee [lonoxkenue, [TPUHATO Pewennem Ob6uiero codpanus MAJIOY «Jletckuit cax Ne



22» Ilporokon or 13.07.2020 Ne 1 YTBEPXJEHO Ilpuxazom Ne 72 or 14.07.2020r.
sasenyromero MAJIOY «Jletckuit cag Ne 22y I{apesoii T.H.
2. OcHOBHbIE 321241 KAAPOBOI MOJIHTHKH

2.1. OcHOBHBIMHM 3aJja4aMM peajiH3aliii KanpoBoil monutHku B O6pasoBarensHOM
VUPEKACHUH ABIAIOTCA. ONTHMHM3ALMA M CTa0WIM3als KaapoOBOTO COCTaBa, CO3AaHue
3(pPeKTHBHOM CHCTEMBI MOTUBALIMK TPYAA MEJArOrHYeCKUX PaOOTHUKOB U UHBIX COTPYAHUKOB;
CO3JaHME M TOANEP)KAHME OPraHU3aLMOHHOTO nopsiaka B OOpa3oBATENBHOM YUPEKACHHH,
TOBBILICHHE HCTIOJHUTEBHOCTH, OTBETCTBEHHOCTH PAOOTHUKOB 3a BBITIOJTHEHHE JOJDKHOCTHBIX
00#3aHHOCTEH, YKDEIUIEHHE TPYAOBOH MWCUMIUIMHBI, ONTHMH3alMs CHCTEMbI ODYYeHHS U
NOBBINEHUST  KBaJM(UKALMM  TMENaroroB, WHBIX COTPYAHHKOB W aIMHHMCTPALUH
OO6pa30oBaTeNbHOIO  yupeKAEHHs, (POPMUPOBAHME [ENOBOM KOPIOPATHBHOM  KYJIBTYPHI
OO0pa30BaTENBHOTO YUPEIKACHHUS.

3. Crparernyeckue Hesu paborsi ¢ mepcoHAIOM

3.1. CoTpyaHHKH — 3TO, MPEXKIE BCEro, CTPATErHYECKHI PeCcypc, Ha KOTOPOM OCHOBAHbI
BCE ycnexu ¥ Haaexasl O6pa3oBaTeNbHOr0 YUpEXKICHUS M OTHOBPEMEHHO, JTIOAM C UX LEAAMH,
HNOTPEOHOCTAMH U NTPOOIEMaMH.

3.2. B pamkax peamMsanud KanapoBod monuTHkM OOGpa3oBaTenbHOE YUPEKACHHE
MIAHHPYET: NO0UTHCA MOJHOT0 KOJMYECTBEHHOTO M KAaUYECTBEHHOT'O COOTBETCTBHS NMEPCOHANA
cTparerndeckuM 1ensiM OOpa3oBaTeNbHOTO YUPEXKICHUS W TOAIEPXKHUBATH 3TO COOTBETCTBUE,
obecneynTs NPEeMCTBEHHOCTh Tpaauumii OOpa3oBaTeNbHOrO yupeknaeHus npu Habope u
NIOATOTOBKE MEPCOHANA; 00ECNIEUNTh BHICOKHI YPOBEHb MOTHUBAIMH MEPCOHAIA HA BHIMIOJIHEHUE
3afa4; obecrneuynTh NOCTATOYHBI ypOBEHb YIOBICTBOPEHHOCTH TiepcoHana paboToii;
NOANEMKUBATL H PA3BMBATE MPENAHHOCTH COTPYAHHKOR, IUIAHMPOBATE PACXOAbI HA MEPCOHAN B
paMKax, OnpeaesnsieMbIM OI0PKETHBIM (POHIIOM.

4. lIpuHUHNBI KAPOBOH MOJHTHKH B 00J1aCTH NPHeMa HA PpaGoTy U PACCTAHOBKH KaJApPoOB

4.1. OCHOBHBIMH NPUHLMIIAMH KaApOBOH MojuTHKH OOpa3’oBaTENBHOIO YYPEKACHUS B
obnactu npuema Ha paboOTy M PACCTAHOBKH NENArOrMYECKHX KaJpOB H HHBIX COTPYAHMKOB
SBJIAIOTCS: MPHUBJICYEHHE Ha paboTy CHELMAJMCTOB, MMEIOIIMX BhICUIEE MPO(ECCHOHANBHOE
00pa3oBaHue, OPUCHTALIMS HA TPHEM TIEAAroroB, UMEIOIINX MPEHMYIIECTBEHHO BHICHIYIO MM
NEepBy0  KBAIM(QHKALMOHHBIE  KATETOPMH,  MPHUBICYEHHE  MOJIOABIX  CICHWANIKCTOB,
NIPEMMYIIECTBEHHBIH TIPHEM COTPYAHMKOB Ha paboTy Ha TNOCTOSHHOW OCHOBE, COXpaHEHHE
BLICOKOH NONU COTPYAHUKOB, paboTtatoumx B OO0pa3oBaTeNbHOM VUPEKACHUH HA MOCTOAHHON
OCHOBE.

4.2. YucneHHOCTh NEPCOHANa ONPEAETSETCS, UCXOs U3 TNIAHUPYEMBIX 00bEMOB PabOTHI.

4.3. Pabota ¢ MOJIObIMU CNELMATHCTAMH M MaJIOOTBITHBIMU MEaroraMu, Kak NpaBHIIo,
OCYHIECTBJIACTCA B COOTBETCTBHHM C I[UIaHaMHM, pa3pabareiBacMbIMH Ha YyueOHbIH roj.
OTBETCTBEHHOCTh 3a pEAM3aLMI0 TUTAHA HECET CTapiuMii BOCTHTATENb. [l KypHpOBaHHS
MOJOABIX ¥ MAaJOONBITHBIX CINELUMAIMCTOB HA3HAYAIOTCS HACTABHMKH. MeToaudeckue
obbennHEeHNss OpraHu3yloT paboTy HACTABHHKOB C  MOJIOABIMH  CHELHAJIMCTAMM M
MaOOMBITHBIMU TI€arOraMH.

44. Tlonbop mnenmarormueckux pabOTHHKOB H HHOr0 mnNepcoHana s paboTsl B
O6pa3oBaTe/IbHOM YHYPEXKIACHHH IPOU3BOAMTCS 3aBEAYIOIIHMM H MEHEDKEPOM MO MEPCOHANY, B
cooTtercTBUM ¢ Tpynossim konekcom Pocewiickoit @enepanmn.

4.5. 3aBenyroummii 10MOKEH COXPaHATEL OECNPUCTPACTHOCTH MPU MpPHUEME Ha PaboTy HOBOTO
COTPYJAHHKA WJIH MOBBILICHWH COTPYIHHKA B JOJDKHOCTH. 3aBEAVIOLIMA HE MOXET HA3HAYHTh



CBOWIM 3aMECTHMTEJIEM YIE€HA CBOECH CEMbH MJIM CBOETO POACTBEHHHKA, 4 TAKXKE MPEIOCTABIIATH
UM Kakue-Tu00 NHbIE IPUBUIIETHH.

4.6. CoTpyIHHKH HE MOTYT OKa3bIBaTh JaBJIE€HWE HA AJAMHHHCTPALMIO C TEM, YTOOBI B
ObpasoBatenbHOE yupeskaeHUE ObIT MPHHAT WICH €ro CEMbH, POACTBEHHUK MM OaM3Kuil apyr
WK 9TO0BI BBILEYIOMSIHY ThIE JTMLA OBUIM MOBBILIEHEI B JODKHOCTH.

4.7. B O6pa3oBaTebHOM yYPEKACHNUH U3 YHCJIA IEPCIIEKTUBHBIX COTPYIHUKOB CO3AAETCS
KaapoBblii peseps. Kanposeiii peseps moapasfensercs Ha peansHbiit (ctapuie 30 ner) u
nepcnekTuBHbI (10 30 7er). Cocras KaapoBOr0 pe3epBa €XKErOJHO pPAcCMaTPUBACTCS
3aBEAYIOLIUM H MEHEDKEPOM 10 IIEPCOHATTY.

4.8. IIpu nepenBIDKEHNH COTPYAHUKA C OIHOM JODKHOCTH Ha APYIyH YYUTHIBAIOTCH KaK
WHTEPECHl COTPYJHHMKA, TaKk M MHTepechl OOpa3oBaTeNbHOrO yupexnaeHus. B ToMm umcne
paccMaTpUBacTCss BO3MOXKHOCTb 3aMEHbI COTPYIHHKA HA TPEKHEH NODKHOCTH M COOTBETCTBUE
kBanuukaumum  coTpyanuka TpeboBanusiM  HOBOM nomkHocTH. He pomyckaeres  kak
NPUHYAUTENLHOE YIEPKaHUE COTPYAHMKA HA TIPEXKHEHW NOIDKHOCTU, TAK M €r0 HEAOCTATOYHO
NOATOTOBJIEHHOE NIEPENIBIXKEHUE HAa HOBYIO JIOJKHOCTb.

S. HpusuHnb! KaApoBoi MOTHTHKH B 061a¢TH HHPOPMALHOHHON MOAIEPKKH MEPCOHAIA

5.1. HuadopmauuoHHas mnoOANEpKKAa MepcoHama HeoOXooMMa Ui  OpraHH3aluH
Ka4eCTBEHHOH M 3 dexTrBHONH paboThl OOPa30BaTENPHOIO YUPEKIACHHS, YIIPABICHHS TEKYLICH
Y IEPCNIEKTUBHOM €T0 EATENbHOCTBIO.

5.2. UndopmanmonHas moaaepkka (ONMEPaTHUBHAN, AHATMTHYECKAS M NEPCICKTHBHAS)
OCYWECTBIIAETCA B cleayromux (opmax: pabouue COBELIAHMS, KPYTJIbIE CTOJBI, 3aCeHaHus
METOAMYECKUX o0benuHeHuii, cait OOpasoBatesbHOrO yupexIeHHs, HH(POPMALHOHHbIE
CTEH]IBL.

5.3. Anmunuctpaius O6pa3oBaTeNbHOrO YUPEXKIEHHUs OKa3bIBA€T MenaroraM MoMoOIlb B
NOATOTOBKE K MPOXOKAECHUIO ATTECTALMH HA KBANU(DUKALMOHHBIE KATETOPUH UYEPE3 CHCTEMY
MH(OPMUPOBAHHS U KOHCYJIBTUPOBAHUS O CONEPKAHNN ATTECTALMOHHBIX MAaTEPHAJIOB B opme
noprdosHo.

6. IHIpnANHNLI KAAPOBOH NMOJHTHKH B 00/1aCTH 00y4eHHsI EPCOHAJIA H TOBbIIEHNS
KBaTHPUKANUM COTPYAHUKOB

6.1. B OOpa3oBaTe/IbHOM YYPEXICHHH COTPYIHHKAM OKAa3bIBACTCH, MOCTOSHHAS W
CHCTEMHAass TNOANCP)KKA B TOBBIIECHMM KBanu(ukauuu O€3 OTppiBA M C OTPHIBOM OT
00pa30BaTENLEHOrO MPOLIECCa, MPUBETCTBYETCS CaMOOOPa30BaAHUE.

6.2. B O6Gpa3oBaTe/IbHOM YUPEKACHHH €XKErOJHO OCYIUECTBIACTCS AHAIM3 3aIlPOCOB
COTPYAHHKOB HA TMOBBLIMICHHE KBAMUQPUKALMU, PE3YNBTATHl €r0 YUUTHIBAOTCA MPU
TJIAHUPOBAHUHU PA0OTHI.

6.3. B OO6pa3oBaTenbHOM YUPSKACHHH OPraHH3yeTCs BHYTPH CalOBCKOE OOydYeHHE
NIENaroroB 4€pe3 CEMHUHAPBI, KOHCYJIbTALWH, KpPYTJbIE CTOJbI, CHJIAMM aIMHHACTPALMH |
TIEATOTOB, a TAKOKE NIPUTTIALIEHHBIMY CTIELMATUCTAMH.

6.4. Tleparorm OO6pa3oBaTENbHOrO YYPEXKIACHHS CTUMYJIUPYIOTCS K aKTHBHOMY
BKJIIOYEHUI0O B pabOTy BHYTPEHHHMX, MYHHUIMNAJBHBIX M PETHOHAIBHBIX METOAWYECKHX
00bEAMHEHMI ¥ OpraHU3aLIHiA.

6.5. Obyuenue pykoBoauTeNnell — OCHOBHOM NMPUOPHUTET MpU (POPMHPOBAHMM TUIAHOB U
Oromkera o0yueHus OOpazoBaTeNbHOrO yupexaeHus. Kaxaelii pyKOBOAUTENL IPOXOIUT
obyueHue He pexe 1 pasa B 3 rofa. O6ydeHue pyKOBOAUTENEH HALIEIEHO HA PA3BUTHE V HUX:
YNPaBJI€HYECKUX  HABBIKOB  (IIaHMPOBAHME,  OpraHU3alMsA, MOTHBAIMs, KOHTPOJb,
KOMMYHHWKALMS, TNPUHATHE pPEHICHWH), yMeHHs paboTats B YCJIOBHAX IPOrPAMMHOTO



YIIPaBJICHUs], JKECTKMX TpeOOBaHMI K CpOKaM M Ka4yeCTBY BBINOJHAEMOM pabOThI, HaBBIKA

KOMAH/THOTO CTHIS PabOThI; OBBINIEHNS KB (PUKALMA B TPOPECCHOHATBLHOM chepe.

7. HpuHOMNbI KaAPOBOH MOJTHTHKH B 00/1aCTH CTHMYJIMPOBAHHUS IEPCOHAJIA H BOBJICYEHMSI
COTPYAHHKOB B PA3JIMYHbIC KOHKYPCHBIE MPOLELyPbl

7.1. Anvunuctpamst OOpa3oBaTENBHOTO YUPEKIEHUSI, UCXOAS U3 UMEIOUIMXCH Y Hee
BO3MOXHOCTEHH, OCYLLIECTBIISET MOOILIPEHUE u CTUMYJIUPOBaHHE TBOPYECKUX
npoeCCHOHANBHBIX WHULMATHB pa0OTHHKOB, HAMpPAaBJICHHBIX HA COBEPUICHCTBOBAHUE
nearenbHOCTH  OOpasoBaTENbHOrO  YUPEXKIEHHMA, TpH  3TOM, (OPMBI  MOpalbHOrO U
MaTePHAIBHOTO TMOOIIPEHHsI HUCIIOJb3YIOTCA KaK paBHO MpaBOMO4YHbIC. Kputepuu oueHku
paboThl COTPYyAHMKOB pa3pabaThiBaOTCs aaMuHHUCTpankeii OO6pa3oBaTEBLHOrO YUPEKICHMUS,
uCXoAs 13 TpeOOBaHWIA, UMEIOLUIMXCA B HOPMATHBHBIX JOKYMEHTaX, C YY4ETOM ONbITa paboThi
O6pa30BaTebHOTO YUPEXKICHHUS U €€ IPHOPUTETOB, M JOBOIAATCS 10 CBEICHHS COTPY IHUKOB.

7.2. B Obpa3oBaTelbHOM YYPEKICHUH CO3[aHbl YCIIOBHS Ui TPEACTABICHHS ONbITA
paboTh! Mearoror Mefarornueckoil 00EeCTBEHHOCTH PaiioHa U ropoa.

7.3. Anmunuctpauus OOpa30BaTENbHOTO YYPEKICHHS OKAa3bIBAET OPraHU3alMOHHYIO U
METOOMYECKYIO TMOMIEPXKKY MENAroraM, NPUHUMAIOUIMM Yy4YacTHE B TPOGECCHOHATBHBIX
KOHKYypCax.

8. IIpMHUMNIBI KaPOBOH MOJHTHKH B 00/1aCTH KOPIOPATHBHOMH KYJILTYPbI

8.1. KoprnopatuBHasi KynbTypa OOpa3oBaTenbHOr0 yupexaeHus Oasupyercs Ha
CIEAYIONIMX TPHHLMIAX: CTPEMJICHHME K ycnexy, ObicTpoe npodeCCHOHATBHOES pa3BHTHE,
TBOpYECKass atMmoc(epa, BbICOKAas TPYAOBas AKTHBHOCTH, HCIOJHUTEIbCKAS MAMUCIATUIMHA,
yBaXeHHE K Ko/uleram no pabote, cobntofeHHe 3THKU B3aMMOOTHOLIECHHI, TOPIOCTh 3a CBOE
VUpeKIeHUe, MPeNaHHOCTh €ro LEeNsM, YBOKEHHE Tpaauluii, YBaXKEHHE K BETEPaHAM,
TMOJIOKUTENbHBIN HACTPOH MO0 OTHOUIEHUIO K MOJIOHEKH.

8.2. VmpasneHue [EATENBHOCTBIO M B3aUMOICHCTBHE MEXKAY COTPYAHHKAMH
OGpa3oBaTebHOrO0 Y4pEeXKIEHHS Ha BCEX YPOBHAX OPraHH3yeTcsl PYKOBOAMTENSIMH Ha Oase
MPHHLIMNOB KOMaHIHOM paboThI.

9. Onenka >p(PpeKTHBHOCTH KaJAPOBOi NOJIHTHKH YUPEKIACHHUS

9.1. Ouenxa »>¢dexTnBHOCTM KanpoBod mnomuTikK OOGPa30BATENLHOTO YUPEKICHUN
OCYILECTBJIACTCA aJAMUHMCTpALMEli HA OCHOBE MOHHUTOPUHTA COCTOSHHS A€ MO CHEeAYIOUIMM
HAMpPaBJICHUAM: TPOXOKACHUE MEJaroraMM aTTecTalMd Ha KBaiM(UKALMOHHBIC KaTErOpHM,
Y4aCTUE B PalOHHBIX, TFOPOJACKHUX KOHKYpCaX MEeNArOrM4eCKUX IOCTIDKEHHUI, BKIIOYECHUE
NEeJaroroB B CUCTEMY TMOBBILUCHUS KBaJM(UKAILMK, YYaCTHE IEOaroroB B CEMHHApax u
ny6aMKalMu CTaTelt Neaaroros B CrEUUATU3UPOBAHHBIX U3NAHUAX U B UHTEPHETE, BKIHOUEHHUE
nepcoHajga M aJMMHHCTPAlMM B CHUCTEMY MOBBILIECHHS KBaIM(UKALWH, OLECHKA oOueH
YIAOBJIETBOPEHHOCTH NepcoHaiia paboroii B OOpa30BaTeIbHOM YUPEKICHHH.

10. 3akn0unTeIbHbIE MOJI0KEHHUSI

10.1. Hacrosmee Ilonoxenue npunumaercs Ha OOmem cobpanun pabOTHHKOB
O0pa30BaTebHOTO YUPEKACHUS U YTBEPIKAACTCS MPUKA30M 3aBEIYIOLIETO.

10.2. U3meHenus u nononHeHus B Hactosiuee [lonoxenue BHocaTcs O6mem cobparmum
paboTHuKoB OOpa30BaTENBHOIO YUPESKACHUS U YTBEPKIAOTCH MIPUKA30M 3aBEAYIOLIETO



